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We assess Emotional Quotient BEFORE we train.

The assessment report shows each leader’s emotional quotient based on 5 areas. Sample is shown below. Assessment is included

in the price of the course.

'Emotional Quotient Assessment Results g

The Emational Quotient (EQ) is a measure of your ability to sense, understand and effectively
apply the power and acumen of your emotions and the emotions of others in erder to facilitate
hilgh levels of collaboration and productivity, Your total score on the Eriotional Quetient
Assessment indicates your level of overall emotional intelligence. The higher the number, the
maore emationally intelligent you are. If your goal is to raise your EQ, the compenents on which
you have scored the lowest should be the focus of your development.

1. self-Awareness - The ability to recognize and understand your moods,
emotions and drives, as well as their effect on others,
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2. Self-Regulation - The ability to control or redirect disruptive irnpulses and
moods and the propensity to suspend judgment and think before acting.
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3. Motivation - A passion to work for reasons that go beyond the external drive
for knowledge, utility, surroundings, others, power or methodology and are based
on an internal drive or propensity to pursue goals with energy and persistence.
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4. Social Awareness - The ability to understand the emotional maitelp of other
people and how your words and actions affect others.
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5. Social Regulation - The ability to influence the emotional clarity of others
through a proficiency in managing relationships and building networks.
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Total Emotional Quetient - Your total level of emaotional intelligence, formed by
averaging your Others and Self scores.
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Self - The ability to understand yourself and form an accurate concept
of yourself to operate effectively in life.
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Others - The ability to understand other people, what motivates «thzrs,
how they werk and how te work cooperatively with them.
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This is a six-month online course that has one module per month that will take about 30 minutes per week to
complete. Each month there is a group coaching component each month to work through questions, current

issues, roadblocks, and put the content into practice.

The Process

1. Purchase your course seat at
https://blackriverpm.com/masterclasses/em
otional-intelligence-masterclass/

2. Receive your login and password
credentials for the website and App

3. Complete the online assessment (link is in
the course)

4. Participate in Course Kickoff (on Zoom)

5. Begin coursework

Coaching Dates & Times

Apirl 1, 2025 - Tlam Kick-off Session
April 29, 2025 - 1lam Coaching session #]
May 27, 2025 - 1lam Coaching session #2
June 24, 2025 - 1lam Coaching session #3
July 22,2025 - 1lam Coaching session #4
Aug. 26, 2025 - Tlam Coaching session #5

Sept. 30, 2025 - Tlam Coaching session #6




